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As  you  identify  your  key  leaders'  personality  types,  you  can  ensure  that  you  have  the  right  balance  in  your  organization 
in  order  to  take  it  to  the  next  level.  Understand  who  you  have  on  your  team  and  how  to  get  the  most  from  each  of  them. 
You'll  also  learn  how  to  get  the  right  people  into  the  right  positions,  how  to  recruit,  manage  and  keep  volunteers  to  help 
your  organization  grow. 
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Excellence  in  Expression 

Learn  how  preaching  &  worship  can  work  together  to  effectively  communicate  the  message  of  Christ.  Synergy  in  the 
pulpit  is  critical  to  building  momentum  and  sustaining  growth  in  your  ministry  or  business.  This  session  will  stretch  your 
skills  as  a  public  speaker  or  worship  leader  and  help  you  focus  and  obtain  the  objective  of  your  worship  experiences 
each  week.  (This  is  a  favorite  for  both  ministry  and  business  leaders) 

Change  Dynamics 

Organizational  Definition  and  Balance 

Dr.  Rutland  expounds  on  Leadership  vs.  Management.  He  shares  how  leadership  is  about  doing  the  right  thing,  and 
management  is  all  about  doing  things  right.  While  he  addresses  how  to  balance  leadership  with  management  to 
maximize  your  team's  potential,  you'll  learn  valuable  principles  to  steer  your  organization  toward  sustained  growth. 
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Transformational  Management 

Strategic  Leadership  for  Growth 

Learn  how  to  effectively  lead  those  around  you,  communicate  ideas  and  expectations  accurately  and  manage 
organizational  finances.  Learn  to  turn  the  ship  for  organizational  growth.  This  session  focuses  on  many  aspects  of 
transformation  including  but  not  limited  to  building  momentum,  board  management,  leadership,  communication  and 
vision,  and  finances. 
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Upcoming  Class  Locations 


Register  Deadline:  Feb  9,  2018 


Lake  Mary,  Florida 

9 

Feb.  19-23  2018 

Change  Dynamics  Organizational  Definition  and  Balance 
Strategic  Growth  Building,  Directing  and  Leading  for  Quality 
Transformational  Management  Strategic  Leadership  for  Growth 


Nov.  5-7 

Communication  &  Worship  Excellence  in  Expression 


Register  Deadline:  Feb  16,  2018 

Gainesville,  Georgia 
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Feb.  26-28  2018 

Change  Dynamics  Organizational  Definition  and  Balance 

Apr.  23-25  2018 

Strategic  Growth  Building,  Directing  and  Leading  for  Quality 

Sep.  24-26  2018 

Transformational  Management  Strategic  Leadership  for  Growth 

Nov.  12-14  2018 

Communication  &  Worship  Excellence  in  Expression 

Register  Deadline:  April  6,  201 8 

North  Dallas,  Texas 
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Apr.  16-20  2018 

Change  Dynamics  Organizational  Definition  and  Balance 
Strategic  Growth  Building,  Directing  and  Leading  for  Quality 
Transformational  Management  Strategic  Leadership  for  Growth 


https://thenicl.com/courses-pricing/ 


Nov  26-28 
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